INTRODUCTION
Taking a decision to launch a scientific journal is never simple, not least because its real value can only be properly measured after it comes into existence. For an organization such as Cold Spring Harbor Laboratory the decision is all the more important since its first journal must match the standards established during nearly a century of scientific research and over 50 years of book publishing. It quickly became clear that many researchers would support a new journal focused on molecular genetics. This view was reinforced by the independent investigations of the Genetical Society of Great Britain, which was also planning to start a journal. Cold Spring Harbor Laboratory and the Genetical Society of Great Britain soon decided to collaborate in launching a single journal with the aims of Genes & Development. We hope that our combined efforts will yield a journal that is of real value to researchers throughout the world.
Everyone involved in the planning and production of Genes & Development has been extremely pleased with the initial responses to the journal. We have received more papers than expected, the referees have been exceptionally conscientious and quick, and the editorial board has been very active in its support. As a result, this first issue is being published a month earlier than expected. Now that you have a chance to judge the'wisdom of the decision to start the journal, we hope that you will let us have your comments n and that you will make Genes & Development your first choice for submitting papers.
The scope of Genes & Development is indicated by the papers in this issue and the list of forthcoming papers printed elsewhere in this issue. All aspects of gene expression and regulation will be covered, with a special emphasis on the elucidation of normal and abnormal development and differentiation as revealed by the techniques of molecular genetics. In the context of this special emphasis, the editorial policy of the journal will fully recognize that many types of genetic research will help elucidate the relationship between genotype and phenotype. Thus the scope of Genes & Development will be much broader than "developmental genetics" as conventionally defined. In addition we shall publish papers with a more purely "developmental" slant if they provide fundamental information that is needed to understand the ways in which genes influence development.
Apart from recommendations concerning the aims of the journal, our discussions with potential authors yielded four recurrent injunctions: make the refereeing fair and quick; publish rapidly; reproduce illustrations very clearly; and make sure that everyone can afford their own subscription. We hope that you will consider that we have achieved these and the other aims of the journal, and that you will become a regular reader of Genes & Development.
